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1. Until owr meeting of b Janusry I hed understood thet A-12 air-
craft would reach 8 productics pete of one per month before aldpoint in
Xelly's sesark that his objective was to build
five 4-12's snd ome AF-12 during calendmr 1962 comes a8 & swrprise and
This vill lemgthen comslderably the period between first

the delivery schedule.

disappointiment.
flisht and operational status.

2. mmnwmmuwm

reports is as followss
a8 of 13 October 19%

8s of 1h Septesber 1960
asotlémwﬁq

as of T Msxreh 1961

a8 of 19 April 1961

ee of G May 1961
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first flight
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firast flight 1 My 1961
geven aireraft flyling the
ensuing twelfth month and
twelfth dalivery im seven-
teenth month.

30 Auguast 1961

nive atreraft flying ia twelve
months, twelfth aircralt dslivered
by fifteenth aonth.

first aireraft delivered to WIX
by 1 Augast 1961, ninth in twelve
months, twelfth (including first
A-12) fn fourteen acnths.

- "schedules in jeopardy” by
3-4 momthe due to delay in ving

titaniue extrusicn
yrobln; Ld ang:ss (develop-
ment problems).

"schedule and Decechber flight
dste in head"™ -

¥o. 1 will fly 5 December 1981;
Eo. 3 swmy precede No. 2; Ho. 2
wacertain due to AR configpre~
tiom.
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GXC 2908
Copy J_of 6
-
&% of 12 September 1961 ;: me 1 wlll f1y 27 Fedruary
s . l :
Lu.EMBMNMuz@?&tﬁ;.
&s of 26 Septesder 1961 t &t the meeting at | 25X1
?nyw;;d?ﬁmnﬂa.lia
W .- & ko
Juy,s;.kmmgm:m.sm
&s of & October and wp t0 : No. ) 1
e : « 1 may fly in Jenusry 1962 with
s including the b ;-?ﬁcmm,butmmmn.
25X1A
3¢ In| |mset310emhobumedthnm

mlg could be at work on
ect that No. 1 would fly 31 Jm 1 ’
10 AL No. 3 o fly 3 ey, et R boct 00 2Y0[  [for AR tests 25X1

25X1A k. In his 28 Rovember 1
. report reported » "A"
iygmmwmmm&wmmu:m;
oree production. awamw*ﬁmmmmm:

6. unile engime development wall determing operational readine
a gt
Pratt and Whitney are estinmating 8_1";113' rated engine by nxt Bummer “
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7. Imummwuwmuﬁmmr&@,bmmtfd
Bot return here sfter lunching with you. Unless you opportuni
to discuss this with him at that time and sre estisfied with the situaticn,
zmdnmtumwmwxmy,msmm,nw
the nesd for esrlier deliveries. o

25X1A

25X1A gp/Ta/oPD (10 January 1962)

Iﬁr&&hﬂdmvr
Copy #1 - ID
2 - Ac/pPD

Ry Ly by
2 - e
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